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1.0 DISCLAIMER 

This Expression of Interest (EOI) Document has been advertised for use in preparing and 

submitting applications to avail matching grants to promote private sector investment in Fruits 

& Vegetables Pulping sector in Punjab. This EOI Document is being issued by Chief 

Technical Advisor, Agriculture Delivery Unit (ADU),Department of Agriculture, 

Government of Punjab, Pakistan (hereinafter referred as the “Department” where relevant, 

the term includes its employees, personnel, affiliated entities, consultants, advisors, agents 

and contractors etc.), solely for the use of the Applicant(s) interested in the Assignments 

enumerated hereunder. 

 

Unless expressly specified otherwise, all capitalized terms used herein shall bear the meaning 

as ascribed in this EOI Document. 

 

This EOI is not an agreement and is neither an offer nor invitation by the Department to the 

prospective Applicant(s) or any other person. The purpose of this EOI is to provide interested 

parties with information that may be useful to them in the formulation of their application for 

qualification pursuant to this EOI (the “Application”). This EOI includes statements, which 

reflect various assumptions and assessments arrived at by the Department in relation to the 

Program. Such assumptions, assessments and statements do not purport to contain all the 

information that each Applicant(s) may require. This EOI may not be appropriate for all 

persons, and it is not possible for the Department, its employees or consultants or advisors to 

consider the investment objectives, financial situation and particular needs of each party who 

reads or uses this EOI. The assumptions, assessments, statements and information contained 

in this EOI may not be complete, accurate, adequate or correct. Each Applicant should 

therefore, conduct its own investigations and analysis and should check the accuracy, 

adequacy, correctness, reliability and completeness of the assumptions, assessments, 

statements and information contained in this EOI and obtain independent advice from 

appropriate sources. 

 

Information provided in this EOI to the Applicant(s) is on a wide range of matters, some of 

which depends upon interpretation of law. The information given is not an exhaustive account 

of statutory requirements and should not be regarded as a complete or authoritative statement 

of law. The Department accepts no responsibility of the accuracy or otherwise for any 

interpretation or opinion on law expressed herein. 

 

The evaluation criteria have been laid down for the purpose of shortlisting of the Applicant(s). 

The Department or its affiliated entities including its consultants, advisors, employees, 

personnel, agents, make no representation or warranty and shall have no liability to any 

person, including any Applicant, under any law, statute, rules or regulations or tort, principles 

of restitution or unjust enrichment or otherwise for any loss, damages, cost or expense which 

may arise from or be incurred or suffered on account of anything contained in this EOI or 

otherwise, including the accuracy, adequacy, correctness, completeness or reliability of the 

EOI or in any other Document made available to a person in connection with the tendering 
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process for the Assignment(s) or for any other written or oral communication transmitted to 

the recipient in the course of the recipient’s evaluation and any assessment, assumption, 

statement or information contained therein or deemed to form part of this EOI or arising in 

any way with shortlisting of Applicant(s) for participation in the Selection Process. 

 

The EOI submitted by any Applicant shall be upon the full understanding and agreement of 

any and all terms of this EOI Document and such submission shall be deemed as an 

acceptance to all the terms and conditions stated in this EOI Document. Any EOI submitted 

by any Applicant shall be construed based on the understanding that the Applicant has done a 

complete and careful examination of this EOI Document and has independently verified all 

the information received from the Department. 

 

This EOI Document shall neither constitute a solicitation to invest, or otherwise participate, in 

the Assignment, nor shall it constitute a guarantee or commitment of any manner on the part 

of the Department that the Grant will be awarded. The Department reserves its right, in its full 

discretion, to modify the EOI Document and/or the Assignment at any stage during the 

procurement process to the fullest extent permitted by law, and shall not be liable to 

reimburse or compensate the Applicant for any costs, taxes, expenses or damages incurred by 

the Applicant in such an event. Similarly, the Department reserves the right, in its full 

discretion, to cancel the EOI Document and/or Assignment at any stage of the procurement 

process and shall not be liable to reimburse or compensate the Applicant for any costs, taxes, 

expenses or damages incurred by the Applicant(s) in such an event. 
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2.0 EOI ADVERTISEMENT 

REQUEST FOR EXPRESSION OF INTEREST (EOI) 
 

For Matching Grants to Agribusinesses 
 

Chief Technical Advisor, Agriculture Delivery Unit, Department of Agriculture, Government of 

Punjab has launched a Program ‘Matching Grants to Agribusinesses’ under its Agricultural Innovation 

& Development Enterprise (AIDE) Fund to provide support in following Sectors: 

¶ Fruits & Vegetables Pulping Enterprises  

¶ Essential Oils Extraction Enterprises  

¶ Fruits and Vegetables Grading Enterprises 

The applicant(s) may apply in all sectors for the grant according to their EOIs.  Grants will be 

approved through a competitive process on the basis of clearly defined eligibility and evaluation 

criteria. The purpose of the grants is to provide technology support and technical assistance to promote 

agriculture value addition; so as to ultimately benefit the local farmers by improving marketability of 

farmers’ produce. 

 
Chief Technical Advisor, Agriculture Delivery Unit, Department of Agriculture, Government of 

Punjab invites Expression of interest (EoI) for aforesaid sectors from the interested investors, who 

hold a valid National Tax Number (NTN), to apply for these matching grants. The agribusinesses 

selected through this EoI will receive Government’s support as Matching Grant of up to 50% of total 

project’s cost in form of technology transfer (machinery, equipment, tools and software) and business 

development services. 

 
3. Expression of Interest documents, (containing detailed terms and conditions, etc.) can be obtained 

IMMEDIATELY  from the office of Chief Technical Advisor, Agriculture Delivery Unit, 21 Davis Road 

Lahore, Pakistan. The EoI documents can also be downloaded from the websites of Agriculture 

Department, Government of Punjab http://www.agripunjab.gov.pk/. A pre-EoI meeting shall be held 

on 30.09.2020 at 11 AM in the office of Chief Technical Advisor, Agriculture Delivery Unit, 21-Davis 

Road, Lahore to address all queries regarding the EOI documents and the application process. 

 
4. The expression of interest, prepared in accordance with the instructions in the EoI documents, must 

reach at Chief Technical Advisor, Agriculture Delivery Unit, Department of Agriculture, Government 

of Punjab at Agriculture Delivery Unit, 21 Davis Road Lahore Pakistan on or before 3:00 PM on 

November 02, 2020 and will be opened on same day at 03:30 PM.  

 

5. Applications will be evaluated and informed about the approval or rejection by contacting them 

through email and/or letter. This advertisement is also available on PPRA website at 

www.ppra.punjab.gov.pk and Agriculture department website www.agripunjab.gov.pk. 

 

 

 

Chief Technical Advisor, Agriculture Delivery Unit 

‘Matching Grants to Agribusinesses’ Program 

21-Davis Road, Lahore, Pakistan 

http://www.agripunjab.gov.pk/
http://www.ppra.punjab.gov.pk/
http://www.agripunjab.gov.pk/
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3.0 INTRODUCTION 

3.1 Definitions 

In this document, the following terms shall be interpreted as defined below: 

 

Applicant 

 

Any individual, partnership firm, joint venture or sole proprietorship 

that applies for the matching grant offered under this EOI. The 

applicant(s) can only apply for one unit/sub-sector as given in table 9. 

Department Chief Technical Advisor, Agriculture Delivery Unit, Department of 

Agriculture, Government of Punjab.  

Due Date The date mentioned in the advertisement as deadline for submission of 

EOI 

EOI Expression of Interest to be submitted by the Applicants containing the 

information as set out and required under this EOI Document 

Project Cost The cost of the existing land and building of the applicant’s project for 

which the grant money will be used and the cost of machinery & 

equipment that will be procured under this grant program 

 

Target Sector  Fruits and Vegetables Pulping sector 

 

Signatory of the 

Application 

The person signing the matching grant application offered under this 

EOI 

Business 

Development 

Services  

Consultancy services that will be offered to the grant beneficiaries to 

improve their operations in different business functions 

Management 

Committee 

The Committee formed to take matching grants approval or rejection 

decisions on the applications received against this EOI 

Operations Manual  Approved and notified document; ‘Operations Manual - Matching 

Grants to Agribusinesses’ that provides key features and guidelines 

about the matching grants being offered under this EOI 

New Business means the individuals/firm/joint venture willing to start a new 

agriculture value added services/business in pulping sector 

Existing Business means the individuals/firm/joint ventures who are already involved at 

least three years in pulping business and willing to enhance their 

production capacity 

GDP Gross Domestic Product is a monetary measure of the market value of 

all the final goods and services produced in a specific time period. 

Turnover Generally it means that calculates how quickly a business conducts its 

operations. However, in this EoI the turnover means that the applicant 

should have required total transaction amount in the bank which 

clearly shown in bank statement in a year. 

Exposure Visit means that the applicant or her/his business in local or international 

exhibitions should be as a registered visitor of products related to 

his proposed business. Or applicants or his/her official stall should be 

booked by the applicant in local or international exhibitions.  

Self Cultivation  means that applicant self grower of the proposed vegetable or fruit.  

Net Present Value means the net present value or net present worth applies to a series of 
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(NPV) cash flows occurring at different times. 

Payback Period The Payback Period shows how long it takes for a business to recoup 

an investment or to reach the break-even point. 

 

Internal Rate of 

Return (IRR) 

means a measurement used by companies to determine the profitability 

of a potential investment or project based on predicted cash flow. 

NTN National Tax Number (NTN) means that the applicant(s) 

individual/company/joint venture must be registered with Federal 

Board of Revenue (FBR) as an active filer. In case of new business, 

the applicant(s) must register his/her business with FBR before award 

of the grant.   

HACCP Hazard Analysis and Critical Central Point (HACCP) certification 

includes steps designed to prevent problems before they occur and to 

correct deviations in a systematic way as soon as they are detected. 

Such preventive control systems with documentation and verification 

are widely recognized by scientific authorities and international 

organizations as HACCP Certification enables the producers, 

processors, distributors, exporters of food products to utilize technical 

resources efficiently and in a cost effective manner in assuring food 

safety. The applicant who having ISO certification will have extra 

score. 

ISO means a certification can be a useful tool to add credibility, by 

demonstrating that your product or service meets the expectations of 

your customers. It certified that a management system, manufacturing 

process, services, or documentation procedure has all the requirement 

for standardization and quality assurance. The applicant who having 

ISO certification will have extra score.  

SoV Source of Verification (SoV) is a process of ensuring that required 

data accurately represent the source data/documents which it was 

derived. In this EOI it specifically means that the evidence(s) for 

required data must be submitted. So, Please submit/attach all the 

relevant documents/certificates for source of verification 

Bank Account 

Statement  

In this EoI Banks account statement specifically means that the 

applicant should have required total transaction amount in the bank 

which clearly shown in bank statement in a year. 

Specification The detailed specification of required machinery/unit/equipment that 

include but not limited to make, model, origin, capacity, output etc.   

SSC Secondary School Certification means that applicant(s) must have at 

least matriculation education for qualification.  

Contract/Grant 

Agreement  

means an agreement between the Department of Agriculture (AIDE 

Funds), Government of Punjab and a Grantee that sets forth the terms, 

conditions and limitations applicable to the Grant. 

 

 

 

http://www.ace-consultants.net/haccp/
https://www.lawinsider.com/dictionary/grant-agreement
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3.1 Background of the Program 

Agriculture is the lifeline of Pakistan’s economy accounting for 19.5% of GDP and 42% of 

the total labor force. The sector meets the food requirements of the local population and also 

acts a supplier of raw material for many value added sectors like textile, leather, sugar, rice 

and various other food processing industries. Agriculture-based products account for around 

three fourth of country’s total exports of which about 60% share is contributed by Punjab. 

After Livestock, crops sector is the second largest contributor that account for around 37% of 

Agricultural GDP. Major share of this is contributed by larger crops like wheat, rice, cotton 

and sugarcane whereas fruits, vegetables and condiments claim a smaller share of the total 

Agricultural GDP. 

 

The province of Punjab is the largest agriculture producer in the country. In 2016-17, it held 

72.9% share in total national production of cereal crops, 66.8% share in total national 

production of cash crops and 51% share in total edible oilseeds production of the country. 

Punjab holds a leading position in horticultural production as well; accounting for 62.6% 

share of national fruit production, 96.6% share of national potato production and 63.4% share 

of other vegetables production.  

 

Agriculture sector possesses a high potential to contribute towards high-paced, sustainable 

economic growth of Pakistan. This potential is derived from presence of diverse agro-climatic 

conditions/zones, fertile soils, scope for increasing cropping intensity, large domestic market, 

huge export potential, rising demand for high value foods, urbanization trends, growing 

middle class, increasing number of enterprising farmers, growing regional trade opportunities 

through CPEC and the growing use of ICT in agriculture. 

 

Traditionally, the focus of agricultural development has been on major cereal and cash crops 

due to their higher value and higher relevance in ensuring food security. As a result, the non-

traditional sectors like fruit, vegetables, condiments, flowers, pulses and oilseeds have not 

been able to get their due attention; in spite of their higher value addition and profitability 

potential for farmers and other stakeholders. Pakistan grows around 8 million tons fruits and 7 

million ton vegetables annually, most of which are consumed in fresh form. A small share of 

the production is used to make value-added products. Fruits & vegetables are processed and 

graded which serve as base raw materials for production of value added consumer products 

and avoid unnecessary costs to meet the demand in local and export markets. 

 

Supporting Fruits & Vegetables Grading sector will help bridge technology gaps in the sector 

and improve business operations by offering business development services. This will result 

in an increased production of high value added products; leading to an increased marketability 

for farmers’ produce to increase their overall profitability. 
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3.2 Matching Grants 

Matching grant is an instrument that is used in development programs to increase access to 

finance for business enterprises to start/grow their businesses. Matching grants are offered in 

sectors where certain market failures are acting as barrier to hinder free flow of private sector 

investment. Financial institutions are usually reluctant to offer loans in such sectors. Provision 

of financial support through grant money reduces the investor’s perceived risk to enable 

investment which otherwise would not have been there. Along with limited access to finance, 

another reason for suboptimal performance of business enterprises is the unavailability of 

advisory and information services. Facilitating access to business development services 

(BDS) helps such businesses manage their businesses more effectively to achieve a 

sustainable growth at a fast track. 

 

Matching grants is a subsidy that caters to wide variety of financial needs, however use of 

matching grants for providing technological support remains as one of the more common use 

of this development instrument. Facilitating provision of BDS to business enterprises is 

another common use of such matching grants. 

3.2.1 Matching Grants for Agribusinesses 

Chief Technical Advisor, Agriculture Delivery Unit, Department of Agriculture, Government 

of Punjab, has been mandated with the responsibility to provide technological support in 

agriculture value added sectors by facilitating acquisition of machinery and equipment and by 

facilitating provision of business development services. For this purpose, the Directorate is 

offering financial support through matching grants, through a competitive process, to the 

interested private sector investors in selected agriculture value added sectors.  

3.3 Fruit & Vegetable Grading Sector 

The EOI targets the Fruits & Vegetables grading sector that produces value added products 

like fruits/vegetable such as in fruits Mango & Guava and in vegetables i-e. Tomato, Potato 

and Onion; to be used as base raw material for the production of value added consumer 

products. 

 

Nature has blessed Pakistan with an ideal climate for growing a large variety of fruits and 

vegetables. Pakistan is one of the largest producer of mango and guava and have huge 

demand in the international market due to their rich flavor, aroma, and health value, i.e., 

nutrients and minerals contents. Pakistani Mangoes is the worlds' 5th largest exporter of 

mango. Similarly, it is largest producer and exporter of vegetables i-e tomato, onion and 

potato.   

 

Agricultural produce particularly fruit and vegetable forms are an important part of trade both 

nationally and internationally. However, such produce often brought in many markets which 

have variable characteristics and sometimes they may deliver immature or contain shriveled, 

damaged and rotten materials. Delivering such produce generally results in lower prices. 

Among the post-harvest operations applied during handling of fruits and vegetables, grading 
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plays an important role to remove undesirable or foreign matters from the harvested crops into 

various fractions.  

 

Grading is sorting or categorization of fruits and vegetables into different grades according to 

the size, shape, color, and volume to fetch high price in market. It develops confidence 

between buyers and growers and increases the market efficiency by facilitating buying and 

selling a produce without personal selection. Moreover, grading improves product uniformity 

within particular grade and serves as the basis for price, which increases producers and 

distributor profits by avoiding heavy marketing cost in packing and transportation.   

 

Thus, systematic grading is pre-requisite for efficient marketing of fruits and vegetables. The 

bruised, damaged and misshapen produce should be sorted out and healthy fruits or 

vegetables should be graded according to their size, weight, shape, color, maturity etc. The 

fruits or vegetables can be graded in extra fancy, superior and standard grades or class.  

Thus, there is still a great demand of initiating fruits grading business with introduction of 

modern processing techniques especially, fruits i-e mango, grapes and guava and vegetables 

tomato, potato and onion.  
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4.0 THE GRANT OFFERING  

4.1 Invitation to Apply for Matching Grants 

The present Expression of Interest (EOI) has been launched to invite applications for 

matching grants to promote high potential agribusinesses.  

 

Grant applications will be completed by the applicant using the guidelines given on the 

application form; attached as Annex I. Form can also be downloaded from the websites of 

Agriculture Department, Government of Punjab http://www.agripunjab.gov.pk/ and Punjab 

Procurement Regulatory Authority http://www.ppra.punjab.gov.pk/.The applicant will be 

required to submit the application form along with required support documents to Chief 

Technical Advisor, Agriculture Delivery Unit, Department of Agriculture, Agriculture 

Marketing Building, 21-Davis Road, Lahore; latest by the last date of submission mentioned 

in the EOI advertisement. Within two weeks, from the last date of submission, Department 

will confirm receipt of the application to the applicants.  

4.2 Grant Size and Matching Share 

¶ The grant size ranges from PKR 2.5 million to PKR 25 million. Approval of the grant 

amount will be on the basis of an independent assessment of the applicant’s business’s 

investment requirements and it may differ from the amount requested by the applicant. 

 

¶ The Government’s share shall be matched by the private investment to value no lesser 

than grant being given by the Government. The Government contribution will be as 

technology transfer (machinery & equipment, tools, software) and technical assistance 

(business development services). Provision of technical assistance will be a mandatory 

requirement for all grants being awarded. The private contribution in the project can be in 

cash and/or in-kind, subject to appropriate limits, which can include existing land and 

building owned by the private investor being assigned for use in investment project. 

 

¶ For calculating the in-kind contribution of the potential beneficiary, the value of the 

available land will be determined as per the Government’s approved DC rates. Value of 

the available building will be determined through an assessment by an evaluator. 

4.3 Uses of Grant Money 

¶ The grant money can be used to acquire: 

 

i. Machinery, equipment, product testing lab equipment and tools 

ii. Software for improved production/process management 

iii. Business Development Services to improve applicant’s business performance 

(minimum 10% of the grant money) 

 

¶ The grant money can be used to support a new business.   

 

http://www.agripunjab.gov.pk/
http://www.ppra.punjab.gov.pk/
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¶ The machinery, equipment and tools procured through grant money may be of local or 

imported origin; depending upon the business requirements of participating agribusinesses 

and the availability of technology. 

 

¶ Rationale and need for the machinery, equipment and tools will have to be justified by the 

expected improvement in business operations. This improvement may be in terms of 

increased production capacity, improved manufacturing process, improved product 

quality, reduced product cost, new product development, etc.  

 

¶ In addition to processing machinery and equipment, the grant money may also be used to 

procure quality testing/control equipment.  

 

¶ At least 10% of the total grant money will have to be utilized for business development 

services; that will be provided by the consultants/specialist. These services may include 

support for improving production planning and operations management, product 

development, product certification, quality certification, sales and marketing development, 

overall business management, strategy development, procurement planning, layout and 

installation of machinery, HR management/development, or any other areas that may be 

identified by the beneficiary to help manage her/his business in an improved manner.  

4.3.1 Ineligible Uses of Grant Money 

¶ The grant money cannot be used for the following purposes: 

 

o Purchase or rental of land 

o Building and civil works 

o Hire of office staff and labour 

o Operating expenses 

o Purchase of office equipment 

o Purchase of vehicles 

o Debt retirement  

o Interest on debt 

o Working Capital 

 

¶ The grant money cannot be used for buying used or second hand machinery. Only new 

machinery can be financed by it. 

 

¶ The grant shall only be given to lawful agribusinesses.
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4.4 Eligibility Criteria to Apply 

Matching grant application eligibility criteria is provided below: 

 

 

Sr. 

No. 
Criteria 

Source of Verification 

(SOV)* 

1 The applicant must be a Pakistani citizen 
Computerized National 

Identity Card (CNIC) 

2 
The applicant’s business must have a valid National 

Tax Number (NTN). 
FBR NTN Certificate 

3 Education level minimum Matriculation SSC Certificate or Equal 

4 

The applicant’s (Existing business) must be registered 

with the relevant authorities (in case the business is not 

registered at the time of application, registration must 

be completed before the issuance of award letter of 

matching grant). 

FBR NTN Certificate 

showing business name in 

title or description  and  

registered with Registrar of 

firm or any relevant forum 

of business registration 

5 

The applicant’s manufacturing facility/services 

provision facility (existing or proposed) must be 

located in Punjab 

Ownership Documents/ 

Rent Agreement/Contract 

Agreement 

6 

The applicant would have to contribute his/her share; 

at least equal to the amount of grant requested by 

him/her. 

Annexure-II 

7 
Public limited companies and companies listed on stock exchanges are not eligible 

to apply. Government controlled entities are not eligible to apply. 

8 The applicant’s business should be based on primary agricultural produce of Punjab. 

*Please submit/attach all the relevant documents/certificates for source of verification. 

 

4.5 Documents to be submitted 

The grant application must be accompanied by documents as per the details provided in the 

application form attached as Annex I of this EOI. 
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5.0 INSTRUCTIONS TO APPLICANTS  

5.1 Fraud & Corruption 

i. The Department requires that the Applicant observes the highest standard of ethics in 

relation to submission of EOI for shortlisting and documentation required for 

shortlisting and thereafter.  

 

ii. The Department will reject a proposal for shortlisting if it determines that the 

Applicant has directly or through an agent, engaged in corrupt, fraudulent, collusive, 

coercive or obstructive practices in competing for the grant in question and will 

declare the applicant ineligible, either indefinitely or for a minimum period of three 

year or other period above three years.  

iii.  

iv. Any misinformation, forged/fake documents/statements etc. will lead to 

disqualification at shortlisting stage in addition to any other action as per law.  

 

v. The grant shall stand cancelled if during the execution of the same, it is proved that the 

grantee has submitted forged information/documents /indulged in fraudulent activities.  

5.2 Eligibility 

i. Any individual, partnership firm, joint venture or sole proprietorship that applies for 

the matching grant offered under this EOI. Moreover, the applicant(s) may only apply 

for one unit/sub-sector (described on table 9) of this document. 

 

ii. The Applicant shall complete all eligibility requirements as set out in this document 

supported by verifiable documentary evidence. Applications without complete 

supporting documentary evidence, as required under this EOI, shall be considered non 

responsive and may be rejected. 

 

iii. The applicant will provide an undertaking on Judicial Paper that the firm is not 

insolvent, not blacklisted and not involved in litigation that may affect or compromise 

its ability to perform the Contract (except as disclosed). (Annex II) 

5.3 Language 

i. Language of this EOI and subsequent all processes and correspondences shall be 

English 

5.4 EOI Advertisement 

i. The EOI advertisement shall form an integral part of the EOI Document. 
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5.5 Clarifications in Relation to EOI Documents 

i. The applicants will be provided the opportunity to clarify any queries and confusions 

faced by them in understanding the contents of EOI document and filling of 

Application Form. This will be done by inviting the applicants to attend an interactive 

session with the Department. Relevant officials from the Department will provide the 

required clarifications for the benefit of all the applicants.  The session will be held on 

September 30, 2019 at 11:00 AM at Agriculture Delivery Unit, Department of 

Agriculture, 21-Davis Road, Lahore. 

ii. For clarification purposes, the applicant may contact through email:  

altafkahoot@gmail.com, altaf.hussain@agripunjab.gov.pk. The procuring agency 

shall receive requests for clarification no later than  September 25, 2020 till 4:00 PM. 

5.5.1 Amendments in EOI Documents 

i. At any time prior to the deadline for submission of EOI, The Department may amend 

the EOI Document by issuing an addendum.  

 

ii. Any addendum issued shall be part of EOI Document.  

 

iii. To give Applicants reasonable time to take an addendum into account in preparing 

their applications, The Department may, at its discretion, extend the deadline for the 

submission of applications. 

 

iv. No objection shall be entertained regarding the terms & conditions of this EOI 

Document after deadline for submission of EOI. 

5.5.2 Cost of Application 

i. The Applicant shall bear all costs associated with the preparation and submission of 

EOI. The Department will in no case be responsible or liable for those costs, 

regardless of the conduct or outcome of the shortlisting process.  

 

ii. The Department will not be responsible for any costs or expenses incurred by the 

Applicant in connection with the preparation or delivery of proposals or visits to any 

office or site. 

 

iii. The Department shall be under no obligation to return any EOI or supporting materials 

submitted by the Applicant. 

5.5.3 Documents Establishing the Qualifications of Applicant 

i. To establish its qualifications, the Applicant shall provide the information requested in 

the corresponding sheets, evaluation criteria, etc. in the form of verifiable 

documentary evidence. 

5.5.4 Sealing and Identification of Applications 

i. The Applicant shall enclose ONE copy of its EOI in a sealed envelope that shall:  

mailto:altafkahoot@gmail.com
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a) Bear the name and address of the Applicant 

b) Be addressed to the Chief Technical Advisor, Agriculture Delivery Unit, 

Department of Agriculture, Agriculture Marketing Building, 21-Davis Road, 

Lahore, Pakistan 

c) be clearly indicating the subject title and the sector 

 

 

ii. Applicants are also required to state, in their proposals, the name, title, phone & fax 

numbers, e-mails, and addresses of their contacts, through whom all communications 

shall be directed until the procurement process has been completed or terminated.  

 

iii. The Department will accept no responsibility for not processing any envelope that was 

not identified as required or with incomplete or incorrect entries.  

 

iv. EOI documents must be signed by applicant and shall be arranged in a file containing 

a table of contents. 

 

5.5.5 Late Application 

i. Any application received by The Department after the deadline/D ue Date and time for 

submission of applications, as mentioned in the EOI advertisement, shall not be 

entertained. 

5.5.6 Confidentiality 

i. Information relating to the evaluation of Applications, and recommendation for 

shortlisting, shall not be disclosed to the Applicants or any other persons not officially 

concerned with such process until the notification of shortlisting is made to all 

Applicants.  

5.6 Clarifications of Applications 

i. To assist in the evaluation of applications, the Department may, at its discretion, ask 

any Applicant for a written clarification of its application which shall be submitted 

within a stated reasonable period of time. The Department may also ask the Applicant 

to submit any missing documents/information that may be required for verification 

and evaluation of the application. The Department reserves the rights to get 

clarification about any information provided in the application. 

 

ii. If an Applicant does not provide written clarifications of the information or the 

documents requested by the deadline, the application shall be evaluated based on the 

information and documents available at the time of evaluation of the application. 

Failing to provide requisite information may lead to rejection/disqualification of 

application.  
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5.6.1 Responsiveness of Applications 

i. All applications not responsive to the requirements of the EOI Documents shall be 

rejected.  

5.6.2 Notification of Shortlisting 

i. The purpose of this EOI Document/Advertisement is to shortlist Grant Applicants for 

their further participation in the selection process. The Department shall promptly 

notify each Applicant as to whether or not it has been shortlisted after completing the 

process and procedure of shortlisting. 

5.6.3 Interpretation and Final Determination 

i. The interpretation and final determination of any matter relating to the EOI Document, 

all enclosed documents, sections, compliance documents, etc. as well as any additional 

or supplementary information required by The Department will be at Department’s 

sole discretion which shall be final and binding on the Applicants.  

5.6.4 Use of Information 

i. The department reverse the right to disclose information submitted by the applicant to 

its governing bodies/department, its consultants, advisors and personnel’s for the 

purpose of evaluation of application and shortlisting.  

5.6.5 Governing Law 

i. The governing laws for shortlisting of the grantee the Program and the contract thereto 

shall be laws of Pakistan (where Federal laws are applicable) and laws of Punjab 

(where provincial laws are applicable). The selection of applicants will be governed 

under the Punjab Procurement Rules 2014 (as amended up to date) as available on the 

day of publication of this EOI, instructions of the Government of the Punjab received 

during the completion of the process, and other applicable laws of Punjab Province. 

The Rules may be downloaded from the Punjab Procurement Regulatory Authority 

(PPRA) website www.ppra.punjab.gov.pk. Moreover, the entire EOI Document shall 

be construed in the light of these Rules.  

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.ppra.punjab.gov.pk/
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6.0 APPLICATION EVALUATION CRITERIA 

6.1 Evaluation Process 

Applicants will submit their grant applications on the standard ‘Grant Application Form’ 

provided in Annex I. Matching grants applications will be received by Chief Technical 

Advisor, Agriculture Delivery Unit, Department of Agriculture, Government of Punjab. The 

applications will be processed keeping in view the sector opportunities and challenges. Sector 

and business development experts will review and evaluate the applications in the light of 

clearly defined evaluation criteria.  

 

Applications will be reviewed by the Evaluation Team to ensure that they are complete and 

the required supporting documents are attached. Applicants may be requested to provide any 

missing or additional information that may be required for verification. Verification of the 

attached documents will be carried out. Complete applications will be assessed for correctness 

of the provided information. If required, field visits may also be carried out at project’s site or 

other relevant locations for verification of the provided information. Provision of wrong 

information will lead to rejection of grant application and may also result in a ban on the 

applicant for applying for any other grant under this program. 

 

The Evaluation team may also collect information from independent sources to verify the 

information provided by the applicant. Specific activity in this regard may include getting 

quotations for machinery, equipment, tools, software etc. that has been requested to be 

financed through the grant.  

 

The evaluation team will furnish the evaluation report, along with its recommendation, to the 

Management Committee which will comprise of members notified by the Government. The 

Management Committee can ask the Evaluation team to present the cases in review sessions. 

After deliberations, the Management Committee may accept the proposal and approve the 

grant, or may reject the proposal, or may send the program documents back to Evaluation 

team with specific recommendation for some further clarifications and resubmission. 

6.2 Key Evaluation Considerations 

Grant applications will be evaluated in the light of the following key considerations.  

 

i. Actual needs of the applicant will be assessed in the context of the overall business 

proposition, the potential value addition of the grant and an evaluation of the actual 

developmental needs of the business. This will include verification of the actual need 

of the business and the cost of the requested machinery and equipment. 

 

ii. It will also be assessed if the applicant possesses all other machines/systems that are 

required to make the requested machine operational and useful for the business. The 

presented need for the requested machine will not be evaluated in isolation but in the 

context of overall production system of the applicant. 
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6.2.1 Priority Factors 

i. Women applicants will be assigned a higher priority in application evaluation by 

giving higher marks. Women owned agribusiness means that a woman is either a sole 

owner or partner in the business and takes active part in management of business 

operations as chief executive or in a senior management role.  

 

ii. Youth will be assigned a higher priority in application evaluation by giving higher 

marks. For the scope of Grants Program, a young entrepreneur is defined as a business 

owner who has age between 20 and 35 years. In case of partnerships, all owners must 

be between the age of 20 and  35 years to categorize as Young Entrepreneur Owned 

Agribusiness. 

 

6.3 Evaluation Score Distribution 

Evaluation of the grant applications received against this EOI will be carried out as per clearly 

defined criteria. Each applicant will be assigned marks against all the evaluation factors. Total 

marks of each applicant will be calculated by adding the marks scored against all the 

individual factors. Highest scoring applications will be approved for grants; in accordance 

with the number of grants available for each sector. The decision of Management Committee 

in this regard will be considered final. 

 

16 factors have been considered for evaluation and they have been assigned a total of 100 

marks. Evaluation factors and the marks assigned to each of those factors have been provided 

in Error! Not a valid bookmark self-reference..Further explanation of the marks of some of 

the factors listed in Error! Not a valid bookmark self-reference., are provided in Table 2 to 

Table 14.  

 

The applicant(s) must have to get minimum qualifying score in all evaluation factors 

described in table 1. However, in total applicant(s) must have required 60 marks for 

qualifying for existing business and 38 marks for new business as per criteria given in table-1. 
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Table 1 – Evaluation Factors and Assigned Scores 

Sr. 

No. 
Factors 

Maximum  

Marks 

Qualifying 

Marks for 

New 

Business 

Qualifying 

Marks for 

Existing 

Business 

Marks Allocation Criteria 

1.  Applicant’s Gender 
3 - - 

Female (3)  

2.  Young Entrepreneur Status 

3 - - 

All partners between 20-35 years (3) ….All partners not between 20-35 years 

(0) 

3.  Applicant’s Education 
5 2 2 

See table 2 for details 

4.  Tax Filer Status 
3 3 3 

Active  (3)…..Non active filer (0)…..See table 3 for details 

5.  Membership of Professional Bodies 
5 - 5 

Chamber of Commerce (2)...….Registered Association(s)/ body (5) 

6.  Related Experience (Self-Employed/Employee) 
5 1 3 

1 point per year of experience up to maximum of 5  

7.  Ownership of Factory Land 
10 5 4 

See table 4 for details 

8.  Geographical Location of the Unit/Factory 
4 - - 

See table 5 for details 

9.  Bank Account Statement 
5 1 5 

See table 6 for details 

10.  Local/International Exposure Visit 
5   3 

See table 7 for details 

11.  Production Capacity of Proposed Plant 
7 2 5 

See table 8 for details 

12.  Raw Material geographical location 
3 2 2 

See table 9 for details 

13.  Benefit/Cost ratio analysis 
10 6 8 

See table 10 for details 

14.  Payback Period of the Proposed Project 
10 6 8 

See table 11 for details 

15.  Internal rate of Return of the Proposed Project 
10 6 8 

See table 12 for details 

16.  Production of End Product 
6 2 2 

See table 13 for details 

17. Unit Functionality  
6 2 2 

See table 14 for details 

 

Total 100 38 60 
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Table 2 – Scoring Criteria for Applicant’s Education 

Graduation in Food 

Sciences, Engineering 

or Business 

Administration 

Graduation 

in other 

subjects 

Technical 

Diploma 

(DAE) 

Intermediate 

or A Level 

Matriculation 

or O Level 

5 4 4 3 2 

 

Table 3 – Filer Status Explanation 

Explanation of Filer Status Marks 

The name of the individual applicant or the name of applicant’s business has to be in Active 

Taxpayers List of FBR. 

 

Table 4 –   Ownership/Lease/Rent detail of Factor/Processing Unit Land 

Availability Existing Business 
New 

Business 

Land only (Factory /processing 

unit) 

5 5 

Land & Building 6 10 

Land, Building and around 50% 

machinery 

8 - 

Complete Facility 10 - 

The marks will be allocated on the availability of commercial facility. Any lab-scale facility 

will not be considered eligible for assigning points. 

Only that facility will be rated as ‘Complete’ which will have the capacity to perform all the 

important processing steps to produce the final product. 

 

Table 5 – Geographical location of the Proposed Unit/Factory 

Type Unit Description Location 
Marks 

Allocation 

Fruit 

Geographical location of Fruits Grading Units 

Mango Grader 

Multan, Bahawalpur, Muzaffargarh, 

RY Khan, Khanewal, Vehari, 

Bahawalnagar 

4 

Guava Grader 

 Sargodha, Kasur, Vehari, Okara, 

Sahiwal, Khanewal, Toba Tek Singh 

Lahore, Sheikhupura, Faisalabad, 

Gujranwala, Nankana Sahib and 

Bahawalnagar 

4 

Vegetable 

Geographical location of Vegetable Grading Units 

Potato Grader 
Sahiwal, Pakpattan, Kasur, 

Chinniot, Khanewal, Sheikhupura, 
4 
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Sialkot, Vehari, Toba Tek Singh, 

Lahore, Khushab, Jhelum, Multan, 

Faisalabad, Jhang, Okara, Narowal 

Onion/Garlic 

Grader 

Lodhran, Vehari, Kasur, Khanewal, 

Bhakkar, Bahawalpur, RY Khan, 

Sheikhupura, Okara, Gujranwala, 

Bahawalnagar, Nankana Sahib, 

Faisalabad, Layyah 

4 

Tomato Grader 

 Lahore, Sheikhupura, Nankana 

Sahib, Muzaffargarh, Khushaab, 

Gujranwala, Hafiz Abad, Vehari and 

Pakpattan 

4 

Other District location have 0 marks 
 

Table 6 – Scoring Criteria for Annual Transaction/Balance of the Applicant/Business Bank 

Statement 

Production Capacity Marks Allocation 

Annual Turnover (last year) Minimum 5% of the Support Amount 

at the closing date of the applications 

5 

Annual Turnover up to PKR 1 million (during 2019-20)  3 

Annual Turnover up to PKR 0.5 million (during 2019-20)  2 

Less than 0.5 million up to 0.3 million (during 2019-20)  1 

Less than 0.3 million have no marks  

 

Table 7 – Scoring Criteria for Local & International Exposure Visit and Exhibition (last 5 

years) 

For New to Business For Existing Business 

No. of visit 
Marks for Local/ 

International Visits 
No. of Exhibitions 

Marks for Local/ 

International 

Exhibition 

5 or more 5 5 or more 5 

4 4 4 4 

3 3 3 3 

2 2 2 2 

1 1 1 1 

None 0 None 0 

Participation of applicant or her/his business 

in local or international exhibitions should be 

as a registered visitor of products related to 

his proposed business. 

Participation means that official stall should be 

booked by the applicant in local or international 

exhibitions. Valid proofs/certificate from 

exhibitor will be required for assigning marks on 

this basis. 
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Table 8 – Scoring Criteria for Production Capacity of Proposed Unit 

Production Capacity Marks Allocation 

15 Tons or higher Fruits/Vegetables per hour 7 

10 Tons Fruits/Vegetables per hour 5 

5 Tons Fruits/Vegetables per hour, or low 2 

In a process flow, the lowest capacity of any stage in the line will be considered as the total 

processing capacity of the unit 
 

 

Table 9 – Geographical location of Raw Material to be purchased or sown 

Unit 

Description 
Location 

Marks Allocation 
(Contract Agreement with 

another farmer minimum 50 

acre) 

Marks 
Self-cultivated acre 

minimum 10 acre 

Fruits Grading 

Mango Grader 

Multan, Bahawalpur, 

Muzaffargarh, RY Khan 

Khanewal, Vehari, 

Bahawalnagar 

2 3 

Guava Grader 

Sargodha, Kasur, Vehari, Okara, 

Sahiwal, Khanewal, Toba Tek 

Singh, Lahore, Sheikhupura, 

Faisalabad, Gujranwala, 

Nankana Sahib, Bahawalnagar 

and Hafizabad 

2 3 

Vegetable Grading 

Potato Grader 
Lahore, Pakpattan, Narowal, 

Sahiwal, Okara 
2 3 

Onion Grader 

Lodhran, Vehari, Muzaffargarh, 

Multan, Bahawalnagar, 

Faisalabad, Layyah 

2 3 

Tomato 

Grader 

Lahore, Sheikhupura, Nankana 

Sahib, Muzaffargarh, Khushaab, 

Gujranwala, Hafizabad, Vehari 

and Pakpattan 

2 3 

Other district location has 0 marks. Self-cultivated applicant gets maximum marks, having 

cultivation certificate of the crop anywhere in Punjab 
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Table 10 – Scoring Criteria for Benefit/Cost Ratio analysis of Proposed Project 

Benefit/Cost Ratio Marks 

(NPV of Benefits/NPV of Cost) of 10 years 
 

Less than 1 to 1 0 

1.1 to 1.2 4 

1.3 to 1.4 6 

1.5 to 1.9 8 

2 or more than  2 10 

 

 

Table 11– Scoring Criteria for Payback Period of Proposed Project 

Payback Period Marks 

(Total Initial Investment/Net Annual cash inflow) 
 

1 year to 2 year 10 

2 years to 3 years 8 

3 years to 4 years 6 

4 years to 5 years 4 

Above 5 years 2 

 
 

Table 12 – Scoring Criteria for Internal Rate of Return of Proposed Project 

Internal Rate of Return (IRR)  Marks 

Below 10% but not less than 8% 2 

10% to 12% 4 

12.1% to 16% 6 

16.1% to 20% 8 

20.1% to 25% and Above 10 

 
Table 13 – Marketing of End Product 

Marketing F acility  
Marks Existing 

Business 

New 

Business 

Local sale 2  

Export sale 4  

 

Table 14 – Scoring Criteria for Grading Production  

Description Marks Allocation Maximum 

Marks 

SOVs 

Type of grader 
Screen grader (1),    Roller 

grader (1)  
2 

Specification 

of the required 

unit 

Grading Facility 

Each functionality of the grader 

have (0.5 mark) Color grading, 

Size grading, Weight grading, 

2 
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Shape grading 

Operational 

procedure 

Washing and Sterilization (0.5) 

Waxing (0.5) Additional 

protective coating (0.5) Drying 

Packing (0.5) 

2 



 

 

6.4 Grievance Redressal Committee 

An effective mechanism for receipt, processing and disposal of grant applicants’ complaints will be 

available. Names and designations of the persons to be contacted and their phone/fax numbers e-

mail and postal address are listed in the below table: 

 

Name 

 

Rana Mahmood Akhtar 

Designation  

 

Chief Technical Advisor, ADU 

Email Address 

 

chief_pe_cell@hotmail.com 

Telephone No./Fax  

 

042 99200754 

Postal Address 

 

21 Davis Road Lahore 

 

Name 

 

Khurram Shehzad 

Designation  

 

Technical Officer, Agriculture Procurement Facilitation Cell  

Email Address 

 

 

Telephone No./Fax  

 

0333 6624005 

Postal Address 

 

21 Davis Road Lahore 

 

Name 

 

 Altaf Hussain Kahoot 

Designation  

 

Procurement Analyst ADU 

Email Address 

 

altafkahoot@gmail.com 

Telephone No./Fax  

 

03005189770 

Postal Address 

 

21 Davis Road Lahore 
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7.0 IMPLEMENTATION OF GRANT CONTRACT 

  

7.1 Grant Disbursements 

The grants can be disbursed in two possible ways, explained as under:  

 

In-Kind: The Fund Manager will purchase goods and services on behalf of AIDE Fund to provide 

in-kind assistance to the Grantees. The goods and services are purchased by the Fund Manager 

team, acting as agent on behalf of AIDE Fund. The purchased goods (machinery, equipment or 

tools) are responsibility of Fund Manager till the time a formal handing over to Grantees takes 

place. In-kind disbursement is especially suitable for small businesses not capable of handling 

complex procurements on their own. All procurements will be carried out in compliance with 

public procurement rules of Punjab. The AIDE Fund will review invoices and other procurement 

documents submitted by Fund Manager and will release the payments to vendors. 

 

Cash: The Grantees will purchase goods and services as per contractually agreed terms and 

conditions with the Government. Cash disbursements will be linked to performance of specific 

tasks by Grantees, for example the cash disbursement can be linked to opening of LC, on receipt of 

bill of lading and following commissioning of machinery at Grantee’s production site, etc. The 

AIDE Fund will disburse cash grants to Grantees upon completion of these activities and after 

verifications of documents and/or physical activities by Fund Manager. 

 

Both disbursement methods can be adopted for provision of assistance to Grantees in single grant 

contract. Selection of a disbursement method or combination of methods will depend on the 

requirements of Grantees. For example, Fund Manager and a Grantee can agree to purchase 

machinery under cash disbursement method, while BDS can be provided through in-kind 

disbursement method under same grant contract. The disbursement arrangements must be 

negotiated and agreed between Fund Manager and Grantees, prior to the signing of grant contract, 

and the negotiated terms must be clearly stated. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

8.0 ANNEXES 

Annex I - Application Form 

 

 

 
 
 
 
 
 

 

MATCHING GRANTS TO AGRIBUSINESSES 
 

GRANT APPLICATION FORM  

FRUITS & VEGETABLES GRADING SECTOR 

 

 

Name of the Applicant: ________________________________  

 

Official use only  
 

Date of receiving: ________________  Registration No.: __________________ 
 
 
 
INSTRUCTIONS FOR APPLICANTS 

  
1. This form is free of cost and can be downloaded from the website of Agriculture Department, 

Government of Punjab.  
2. The form should be filled by a Partner/Shareholder/Startups that holds a key position in 

management of the applicant business  
3. Please apply only if you meet all the eligibility criteria mentioned below.  
4. Please go through the EOI document before applying.  
5. Please answer all the questions. If some question does not seem relevant to you, please write 

‘Not Applicable’ in response.  
6. Kindly provide correct and easily verifiable information to ensure quick processing.  
7. Providing false information or using unfair means/references may lead to rejection of 

application.  
8. Please attach all supporting documents mentioned with each question and at the last page of the 

form.  
9. Kindly sign the application form; with an official stamp of the business enterprise on all the 

pages of EOI documents and Contract Agreement Form.  
10. Applicant will be provided with a Registration No. through SMS on his/her mobile number or 

on email.  
11. Submission of application does not make Agriculture Department liable to award the grant. 

Grant decision will be based on fair and transparent evaluation of the application. 

 

 

 

 



 

 

 

 

 

 
 

 

MATCHING GRANTS TO AGRIBUSINESSES 
 

Type of Applicant:                 New Business                    Existing Business 

 

 
APPLICANT’S ELIGIBILITY CRITERIA (MANDATORY REQUIREMENTS) 

 

 

Sr. 

No. 
Criteria 

Source of Verification 

(SOV)* 

1 The applicant must be a Pakistani citizen 
Computerized National 

Identity Card (CNIC) 

2 
The applicant’s business must have a valid National Tax 

Number (NTN). 
FBR NTN Certificate 

3 Education level minimum Matriculation SSC Certificate or Equal 

4 

The applicant’s (Existing business) must be registered 

with the relevant authorities (in case the business is not 

registered at the time of application, registration must be 

completed before the issuance of award letter). 

FBR NTN Certificate 

showing business name in 

title or description  and  

registered with Registrar of 

firm or any relevant forum 

of business registration 

5 
The applicant’s manufacturing facility/services provision 

facility (existing or proposed) must be located in Punjab 

Ownership Certificate/ Rent 

deed agreement/ Contract 

Agreement 

6 
The applicant would have to contribute his/her share; at 

least equal to the amount of grant requested by him/her. 
Annexure-II 

7 
Public limited companies and companies listed on stock exchanges are not eligible to 

apply. Government controlled entities are not eligible to apply. 

8 The applicant’s business should be based on primary agricultural produce of Punjab. 



 

 

SECTION I – APPLICANT’S PERSONAL INFORMATION 
 
1. Business Sector/Industry:_______________________________________________________ 

      (please apply only for one unit/sub-sector of this industry/sector) 

 
2. Please provide the following information about yourself: 

 
Name: 

CNIC:   
Æ

 Female 
Æ

 Male 

Father’s/Husband’s Name:     
     

Position in the Business:     
     

CNIC No:------------------------------- 
CNIC issuance date:-------------------   

Age: 
 

     

Mailing Address:     
     

Permanent Address:     
    

Phone No.  Mobile No.  
     

 

3. Please provide names, CNICs and contacts of other Partners/Shareholders in the business: 
 

Sr. No. Name CNIC Mobile No. 

i.    
    

ii.    
    

iii.    
    

iv.    
    

v.    
    

SECTION II – APPLICANT’S BUSINESS INFORMATION 
 

4. Please provide the following basic information about your proposed business. 
 

Name of the Business     
    

Nature of Business 

Æ
 Manufacturing.    

Æ
 Trading.         

Æ
 Services    

Æ
 Other _______ 

Æ
Value addition       

Æ
Processing     

Æ
  Cultivator 

Year of Registration     
     

Nature of Ownership 
Æ

 Sole Proprietor 
Æ

 Partnership 
Æ

 Private Limited 
Æ

 Other 

NTN with Date & Place     
     

Business Mailing Address     
     

Office Phone No.  Mobile No.   
     

Fax:  Email:   
     

Website:     
      
7. Please provide the Business’s/Applicant Bank Account Details;  

 

Account Title: Account Type: sov 
   

Bank: Branch: Bank account 
Statement 

minimum up to 
one year 

  

Date of opening: Annual Turnover: PKR 

 
 



 

 

5. Please provide the Education level of Applicant: 

Sr. 

No. 
Name Title/ Designation Education Level Specialty SOV 

i.     

Certificate from the 

Board, Council, 

Institute, Technical 

College, University 

or Any other 

ii.     

iii.     

iv.     

v.     

 

 

6. Please provide the Experience of Applicant (Preferably Technical Experience): 

Sr. 

No. 

Name of 

the 

Applicant 

 

For New to Business For Existing Business 

Name of the 

Organization/ 

Self-Owned 

Experience 

Designation/Position 

title 

Year of 

Experience 
SOV 

Type of 

Grader 

Production 

ton/year 
Supplier SOV 

i.         

Verifiable 

Experience 

Certificate 

   

Verifiable 

Supply 

Order/Certifi

cate from the 

Supplier 

ii.         
   

iii.         
   

v.     
   

 

 

 

 

 



 

 

7. Provide details of marketing exhibitions and/or study-exposure visits in which the business participated over the last three years.  

Sr. 

No. 

For New Business For Existing Business 

Visit/Seminar 

Nature 
Country Year SOV 

No. of 

Exhibitions 
Organizer Country Year SOV 

i. 
   

Visit/ 

Seminar/ 

Training 

certificate 

from the 

organizer 

  
  

Exhibitions 

certificate 

from the 

organizer 

ii. 
   

  
  

iii. 
   

  
  

iv. 
   

  
  

v. 
   

  
  

 

 

8. Please inform if the location of the business is self-owned/leased/rented place? 

Factory (_________) Area Sale Point ( _______) Area Office (_________) Area SOV 

Location: Location: Location:  

Æ
 Owned 

Æ
 Owned 

Æ
 Owned 

Provide the 

Ownership/Rental/Lease 

Agreement (Detail of each 

unit if separate)
 

Æ
 Leased 

Æ
 Leased 

Æ
 Leased 

Æ
 Rented 

Æ
 Rented 

Æ
 Rented 

 
 
 
9. Please provide information about the membership of Chamber of Commerce & Industry/ Registered Associations or other registered 

business/professional bodies. If any 

Sr. No. Name of the Body Membership Year Membership Number SOV 

i.    
Registration certificate from the registrar of firm, 

SECP, CCI, business registered in FBR or any 

other 

ii.    

iii.    



 

 

 

10. Please provide information about the key raw materials being used. 

Sr. No. Raw Material Source 
Please specify the 

Local District 

Self-

Cultivation 

(acre) 

SOV 

i.   Æ
 Local 

Æ
 Imported     

Please provide the 

Girdwari certificate of 

area sown or area sown 

agreement certificate 

from the Deputy district 

officer Agriculture (Ext 

&AR) 

ii.   Æ
 Local 

Æ
 Imported     

iii.   Æ
 Local 

Æ
 Imported     

iv.   Æ
 Local 

Æ
 Imported     

 

 

11. Does factory/unit/service/end product have any following certifications/registrations? 

Sr. No. Certification/Registration Valid Status Comments (if any) SOV 

i. ISO 9000 or equivalent 

Æ
 Yes  

Certificate from the 

Certification Agency 

Æ
 No  

ii. HACCP 

Æ
 Yes  
Æ

 No  

iii. ISO 22000 

Æ
 Yes  
Æ

 No  

iv. Punjab Food Authority 

Æ
 Yes  
Æ

 No  

v. Other _________________ 
  

 

 

 

 

 



 

 

SECTION III – SUPPORT REQUIRED THROUGH MATCHING GRANT 

 
 
12. For the matching grant scheme, please specify your needs for Machines & Equipment/Plant 

Sr. 

No. 

Type of the Plant/Equipment 

Name 

Production 

Capacity 

(Ton/hour) 

Price of the 

Plant (PKR) 
Source (Imported/Local) SOV 

i. 
  

 
      

Broacher/Specification of the 

proposed machine/plant 

ii. 
 

  
      

iii. 
 

  
      

iv. 
 

  
      

v. 
 

  
      

Please use additional sheet if required.  

 

13. Please provide the Operational Capacity and End Product detail of Proposed Plant/Unit/Factory 

Sr. No. 
Type of the Plant/ Plant 

Name 
End Product 

Operational 

Production (Ton/day) 

Operational Expenses 

/ton of end product 

(including Raw material 

of the Product) 

SOV 

i. 
  

 
      

Broacher/ specification of 

Proposed Plant/Machine 

ii. 
 

  
      

iii. 
 

  
      

iv. 
 

  
      

v. 
 

  
      

 



 

 

14. No. of employees involved in the Proposed Unit/Plant/Factory 

Sr. No. 
 Type of resource (technical/non-

technical) 
No. of resource 

Per month 

Expenses (PKR) 
Duration (Month/year) SOV 

i. 
  

 
  

  

CVs 

ii. 
 

  
      

iii. 
 

  
      

iv. 
 

  
      

v. 
 

  
      

 

 

15.  Provide information about the main geographical markets where you sell your products. (Current Sales) 

Sr. No. Product Main Local Markets Main Export Markets SOV 

i.    

Contract Agreement 

Supply Order 

 

ii.    

iii.    

iv.    

 

 

16. Have you previously benefited from any grant program (government and/or donor agency)? 

Sr. No. Department/Donor Agency Grant Description 
Applicant’s Share in 

Grant 
Status 

i.     

ii.     

 

 



 

 

Project Feasibility of Proposed Project 
 

17. Project Feasibility/ Economic Report (You may obtain Soft Form of these sheets from office of ADU, Agriculture Department) 

Year Description Fixed Cost 
Operational & 

Maintenance  Cost 
Total Cost Total Revenue 

Net 

Additional 

Benefit 

Comments/Assumptions 

if any 

0 

Land ='Fixed cost'!H4 

0 =D3+C3:C8 0   

  

Building  ='Fixed cost'!H5   

Office 

Equipment ='Fixed cost'!G15   

Plant & 

Machinery 

Charges ='Fixed cost'!G29   

Tool & Fixture ='Fixed cost'!G34   

Pre Operating 

Cost  ='Fixed cost'!G42   

1 
    

='Operation 

Expense'!G25 =C9+D9 =Benefit!F10 =F9-E9   

2 
    

='Operation 

Expense'!H25 =C10+D10 =Benefit!K10 =F10-E10   

3 
    

='Operation 

Expense'!I25 =C11+D11 =Benefit!P10 =F11-E11   

4 
    

='Operation 

Expense'!J25 =C12+D12 =Benefit!U10 =F12-E12   

5 
    

='Operation 

Expense'!K25 =C13+D13 =Benefit!Z10 =F13-E13   

6 
    

='Operation 

Expense'!L25 =C14+D14 =Benefit!AE10 =F14-E14   

7 
    

='Operation 

Expense'!M25 =C15+D15 =Benefit!AJ10 =F15-E15   

8 
    

='Operation 

Expense'!N25 =C16+D16 =Benefit!AO10 =F16-E16   

9 
    

='Operation 

Expense'!O25 =C17+D17 =Benefit!AT10 =F17-E17   

10 
    

='Operation 

Expense'!P25 =C18+D18 =Benefit!AY10 =F18-E18   



 

 

  Overall Project           

  
NPV of 

Costs*** 
=NPV(0.08,E5:E18) 

    

  

  
NPV of Benefits =NPV(0.08,F5:F18) 

    

  

  B/C Ratio =C21/C20 

    

  

  IRR =IRR(G5:G18) 

    

  

  

Payback Period 

(Years) 
=(C5+C6+C8+C3+C4+C7)/F9 

    

  

       

  

 

***NPV of costs and benefits have been calculated @ 8% annual escalation 

rate 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

18. Please describe the fixed cost associated with proposed unit: 

Sr. 

No. 
Items Unit Qty. 

Unit Area 

/Capacity 

Unit Rate 

PKR 
Total Cost (Million) 

Comments/ 

Assumptions 

(if any) 

1 Land         =(D4*F4)/10^6   

2 Building         =(D5*F5)/10^6   

3 Office Equipment             

i.           =(D7*F7)/10^6   

ii.           =(D8*F8)/10^6   

iii.           =(D9*F9)/10^6   

iv.           =(D10*F10)/10^6   

v.           =(D11*F11)/10^6   

vi.           =(D12*F12)/10^6   

vii.           =(D13*F13)/10^6   

viii.           =(D14*F14)/10^6   

Sub Total         =SUM(G4:G14)   

4 
Plant & Machinery 

Charges*             

i.           =(D17*F17)/10^6   

ii.           =(D18*F18)/10^6   

iii.           =(D19*F19)/10^6   

iv.           =(D20*F20)/10^6   

v.           =(D21*F21)/10^6   

vi.           =(D22*F22)/10^6   

vii.           =(D23*F23)/10^6   

viii.           =(D24*F24)/10^6   

ix.           =(D25*F25)/10^6   

x.           =(D26*F26)/10^6   

xi. Taxes         =(D27*F27)/10^6   

xii. Duties         =(D28*F28)/10^6   

Sub Total         =SUM(G17:G28)   

6 Tools & Fixtures*         =(D30*F30)/10^6   

i.           =(D31*F31)/10^6   

ii.           =(D32*F32)/10^6   

iii.           =(D33*F33)/10^6   



 

 

Sub Total         =SUM(G30:G33)   

7 Pre Operating Cost              

i. 

Electricity. 

Connection         =(D36*F36)/10^6   

ii. Water connection         =(D37*F37)/10^6   

iii. Gas Connection         =(D38*F38)/10^6   

iv.           =(D39*F39)/10^6   

v.           =(D40*F40)/10^6   

vi.           =(D41*F41)/10^6   

Sub Total         =SUM(G36:G41)   

Total =SUM(G42,G34,G29,G15,G5,G4)   

 

 

19. Operation Expenditure Accrued during the project cycle: 

Sr. 

No. 

Operation Expense Yearly 

Units 
Unit 

Rate 
Qty. 

Total 

Cost 

(Rs.) 

Year -1 Year -2 Year -3 Year -4 Year -5 Year -9 Year -10 
Assumptions 

if Any 

Description 
Total 

Cost (M) 

Total 

Cost (M) 

Total 

Cost (M) 

Total 

Cost 

(M) 

Total 

Cost (M) 

Total 

Cost (M) 

Total 

Cost (M)  

1 Raw material cost of fruit         0               

2 Raw material cost of vegetable         0               

3 Non-technical labor wages          0               

4 Technical labor wages         0               

5 
Machinery & generator 

maintenance          0               

6 Electricity cost          0               

7 Gas cost          0               

8 Water cost         0               

9 Fuel cost (Generator/Operation)         0               

10 
Transportation (Raw Material and 

End Product)         0               

11 Administration expense          0               

12 
Communications expense (phone, 

fax, mail, internet, etc.)          0               

13 Office vehicles running expense          0               

14 

Office expenses (stationary, 

entertainment, janitorial services, 

etc.)          0               



 

 

15 

Marketing expense (leaflet, add, 

banners, social marketing, 

exhibition)          0               

16 Insurance expense          0               

17 
Professional fees (legal, audit, 

consultants, etc.)          0               

18 Depreciation expense          0               

19 
Amortization of pre-operating 

costs          0               

20 Amortization of contingent         0               

  Total (Million Rs.) 
   

0 0 0 0 0 0 0 0 
 

*This is the sample Performa for guidance. Please use separate sheets in which all years from 1 to 10 are incorporated. 

 

20. Revenue through Unit/Plant production yearly: 

 
Year -1 Year -2 

Sr. 

No. 
Product  

Production 

Quantity Sold 

(Tons) 

Sales 

Price (Rs. 

/ Ton)  

Revenue 

(Rs.) 
Revenue (Million Rs.) Product  

Production 

Quantity 

Sold (Tons) 

Sales Price 

(Rs. / Ton)  

Revenue 

(Rs.) 

Revenue (Million 

Rs.) 

A B C D E F G H I J K 

1       =D4*C4 =E4/10^6       =I4*H4 =J4/10^6 

2       =D5*C5 =E5/10^6       =I5*H5 =J5/10^6 

3       =D6*C6 =E6/10^6       =I6*H6 =J6/10^6 

4       =D7*C7 =E7/10^6       =I7*H7 =J7/10^6 

5 Income Taxes       =SUM(F4:F7)*0.05 

Income Taxes =SUM(K4:K7)*0.0

5 

6 Sale Tax       =SUM(F4:F7)*0.16 

Sale Tax =SUM(K4:K7)*0.1

6 

Total (Million Rs.) =SUM(F4:F7)-F8-F9 
    

=SUM(K4:K7)-K8-

K9 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

Year -3……. Year -10 

Sr. 

No. 
Product  

Production 

Quantity 

Sold (Tons) 

Sales 

Price (Rs. 

/ Ton)  

Revenue 

(Rs.) 
Revenue (Million Rs.) Product  

Production 

Quantity 

Sold (Tons) 

Sales 

Price (Rs. 

/ Ton)  

Revenue 

(Rs.) 
Revenue (Million Rs.) 

1       =D4*C4 =E4/10^6       =I4*H4 =J4/10^6 

2       =D5*C5 =E5/10^6       =I5*H5 =J5/10^6 

3       =D6*C6 =E6/10^6       =I6*H6 =J6/10^6 

4       =D7*C7 =E7/10^6       =I7*H7 =J7/10^6 

5 Income Taxes       =SUM(F4:F7)*0.05 Income Taxes =SUM(K4:K7)*0.05 

6 Sale Tax       =SUM(F4:F7)*0.16 Sale Tax =SUM(K4:K7)*0.16 

Total (Million Rs.) =SUM(F4:F7)-F8-F9 
    

=SUM(K4:K7)-K8-

K9 

 

 

Please Note Main Assumptions for Developing Feasibility: 

Sr. No. Description Detail 

1 Land DC rate as per factory land 

2 Building C&W department District rate (https://finance.punjab.gov.pk/mr-2020) 

 

3 Office Equipment Quotation from the vendor 

4 Plant & Machinery Charges Quotation from the vendor (As per required Capacity Machine) 

5 Lab Equipment Quotation from the vendor (As per required Capacity Equipment) 

 

Operating Cost Assumptions: 

Sr. No. Description Detail 

1 Capacity of the machine (Ton/hour)  

2 Working hours per day  

3 Day operating in a year  

4(i) Purchase cost of raw material  

(ii)   

(iii)   

5 Packaging  

Please add the operating cost assumption 



 

 

21. Please identify your Business Development needs by writing ‘1’ for the most important, ‘2’ for the second important and ‘3’ for the third important 

and so on to rate all the listed needs.  
Area Priority 

  

Workers Skills up-gradation  
  

Product Design / Development / Improvement  
  

Facility Layout  
  

Machinery Selection/Installation/Commissioning  
  

Technology/Machines / Tools Up-gradation  
  

Wastage Control & Production Yield Improvement  
  

Quality Assurance/Certifications  
  

Local Marketing  
  

Export Marketing  
  

Training of Supervisory Staff / Managerial Staff  
  

Accounting & Financial Controls  
  

Other (mention here) __________________________  
  

 

 

 



 

 

DECLARATION BY THE APPLICANT 

 
By affixing my signature below, I certify that the information provided in this application form is 

correct to the best of my knowledge and nothing has been withheld. I agree to all the terms and 

conditions as outlined in the instructions to Applicants. I understand that all information contained in 

my application will be treated confidentially by the Agriculture Department (only for internal use). I 

also agree that the Department can have access to the original documentation referenced in this 

application, as and when required. I understand and agree that provision of false information can lead to 

rejection of my application. 

 

Name: Title: 

  

Signature: Business Seal 

  

Date:  

   
(This form should be signed and submitted either by owner or partner or manager or any other 

responsible person) 

 

LIST OF DOCUMENTS TO BE ATTACHED WITH THE APPLICATION 

 

Sr. 

No. 
Documents 

Check 

(ᾛ) 

Page 

No. 

1 CNIC of the applicant    
2 NTN certificate    
3 Educational Last degree Certificate    
4 Business incorporation certificate issued by the relevant authority    
5 Registration of Chambers/Associations or other business/professional bodies    
6 Land ownership/rent/lease documents (Registry, Fard, lease/rent agreement    
7 Bank Account Statement (Last One Year)     
8 Broacher/Specification of the proposed machine/plant/Equipment/Tool    

9 
Factory/unit/service/end product have any following 

certifications/registrations   
 

10 Exposure Visit/ Exhibition Certificate    
11 CVs of Proposed Technical Team    

12 
Declaration by the applicant (Annex II) & (III if required) (on stamp paper 

of Rs 100)   
 

 
------------------------------------------------------------------------------------------------------------------------

RECEIPT OF APPLICATION SUBMISSION 

 

Received a Matching Grant Application from Mr. /Ms. (name, address, mobile no.) _____________  
________________________________________________________________________________  
Under ‘Matching Grant for Agribusinesses’ Program in __________________________ sector. The  
Applicant will be informed about the progress within one month of receipt of application. 

 

Name: Title: 

  

Signature: Office Stamp 

  

Date:  

  



Agriculture Department, Government of Punjab 

Expression of Interest – Matching Grants to Agribusinesses  

 Annex II – Template for Undertaking by the Applicant 

 

Undertaking 

 

I/We, [Name and Address of Applicant], do hereby declare on solemn affirmation that: 

 

I/We have not been black listed from any Government Department/Agency. 

 

I/We have not been involved in litigation with any party during the last 3 years except as 

disclosed or annexed herewith. 

 

I/We acknowledge that we have read, understood and accepted the EOI along with all terms 

and conditions specified above in the document. 

 

I/We understand that Agriculture Department shall have right, at its exclusive discretion, to 

require, in writing, further information or clarification from any or all the Applicant(s). 

 

I/We undertake that, if my/our application accepted, I/We will contribute the share in a sum 

equivalent to 50% of total project/proposal cost in kind or cash. 

 

I/We understand that Agriculture Department shall have right, at its exclusive discretion, to 

change the dimensions of the Program, accept/reject any or all application(s), cancel/annul the 

selection process at any time prior to award of Contract, without assigning any reason or any 

obligation to inform the Applicants of the grounds for the Agriculture Department’s action, 

and without thereby incurring any liability to the Applicant and the decision of the 

Agriculture Department shall be final. 

 

Dated:  

Applicant’s Name:   

Signature:  

CNIC No.:  

Designation:  

Address:  

 

Witness 1 Witness 2 

Signature: Signature: 

CNIC No.: CNIC No.: 

Name: Name: 

Designation: Designation: 

Address: Address: 

 

 



Agriculture Department, Government of Punjab 

Expression of Interest – Matching Grants to Agribusinesses  

 Annex III – Template for Undertaking by the Partners 

 

Undertaking 

 

It is solemnly declared that [Name and Address of the Applicant] is a partner in the [Name of 

the Business] located at [registered address of the business]. He / She is authorized to apply 

for matching grant under ‘Matching Grants to Agribusinesses’ Program of the Agriculture 

Department, Government of Punjab. Further, [Name and Address of the Applicant] is 

authorized to sign jointly, severally or singly all documents/agreements on behalf of the firm 

for operations of ‘Matching Grants to Agribusinesses’ Program. 

 

[Name and Address of the Applicant] owns this business in partnership with other partners. By 

affixing their signatures, all the partners in the [Name of the Business] located at [registered 

address of the business] hereby affirm that the application for matching grant has been 

submitted with their consent and none of the partners has any objection to applying for this 

matching grant.  

 

By affixing the signatures below, it is also affirmed that the provided list of partners is 

complete and there is no other partner in this business. 

 

 Name CNIC Signature 

Partner 1 

(Applicant) 

   

Partner 2 

 

   

Partner 3 

 

   

Partner 4 

 

   

Partner 5 

 

   

Dated:  

 

 

If required, please add more rows to complete the list of all the partners 

 

 

 

 

 

 

 

 


